
Annual General Meeting 

9th March 2020


Venue: Watton by Verve

1900-2000


MINUTES 

1.         Attendees: David Dent (Chair) (DD), Heather Nunn (Treasurer) (HN), Paul Adcock (PA),   	
Pat Warwick  (Watton Mayor) (PW), Katharine Wolstenholme (KW), Joe Russell (JR), 
Gaynor Clipsham (GC), Todd Pitcher (TP), David Hazel (non Member - observer).


2. 	 Apologies: Debbie Harris(Vice Chair), Claire and Neil Rowling, Maria Plastow


3. Minutes 2019 AGM: Minutes were approved subject to minor editorial 

	 amendments.


4. Matters Arising: No matters arising that are not on the agenda.


5. Treasurer’s Financial Report: 

	 The financial statement for the year 1st January 2019 to 31st December 2019 were 

	 approved.

	 Total End of Year funds are £5,158.18; Total cash at bank £4,385.53 and Net Operating 	
	 funds £-1,151.28.

	 Richard Evans was re-appointed for 2020 as the independent financial examiner.


6. Marketing, publicity and Directory Services: 

In alignment with the launch of its new strategy two new leaflets were produced. These 
were: 

An A6, 6page DL flyer outlining the Chambers new strategy. 

A4 2 page membership flyer containing information on membership and advertising 
prices for 2020 

Both leaflets were used in campaigning for new members and to raise the profile gen-
erally of the Chamber and its work. They were distributed via mail and used in general 
face to face discussions. 

Social media 

During 2019 the chamber increased its marketing coverage by adoption a more proac-
tive campaigning strategy using social media. This covered Facebook, Twitter and a 
new Instagram account. 

Progress has been steady with the attraction of new followers and more sharing across 

the platforms. As of 9th
 
March each has the following number of followers: 


Facebook - 146 Twitter - 372 Instagram - 99 

In order for the reach to continue members must be encouraged to share and comment 
(this goes for committee members too!) 

Website 

There has been a fair amount of activity on the website this year – especially around the 
launch of the new strategy. The video made for the event is now embedded on the 
home page and has had 74 views on YouTube. 

Over the year 14 blog posts were published. 




The directory and associated pages were updated to include membership information 
for 2020. 

Mailchimp newsletter 

Members we also target via newsletters throughout the year. These are a valuable way 
of conveying important information and trying to get members to engage. 

Over the year 9 newsletters were sent out to our members email list. 

Directory 

The Directory was published late in June 2019. It was printed for the first time by a new 
company – Norwich colour print with a complete new look. Feedback on the publica-
tion was generally favourable and we shall be using the same approach this year. 
It was delivered by an external company for the first time – there were a few teething 
problems but the whole of the Wayland area was covered. 

We are well on the way in the production of this years’ directory – the majority of mem-
ber have confirmed and adverts booked. We are aiming to go to print by the end of the 
month at the very latest. 


7. Chairman’s Annual Report:  
I was appointed as Chair on 7th March 2019 at the Chamber AGM.


Following an assessment of the status of the Chamber and the business assets and 
opportunities for growth in Wayland the following were prioritised:


(i) a drive for increased membership, consolidation of member benefits, particularly value 
of timely and appropriate delivery of the Chamber Directory


(ii) an assessment of the economic, business and investment trends and essential partners

(iii) Based on (ii) development of a coherent strategy that would provide a means of 

catalysing business growth and opportunity within our Wayland Community


The Wayland Chamber Strategy: launched on the 4th October 2019 with the support 
of the Mayor Pat Warwick and mid-Norfolk MP George Freeman, at an event at Broom 
Hall attended by around 50 representatives of business, local councils, the New Anglia 
LEP and Hethel Innovation.


Progress towards delivering the Strategy’s key elements have been achieved as fol-
lows:

1. Empowering young Entrepreneurs: an outline programme has been prepared and 

shared with educational specialists.

2. Rejuvenating the Watton High Street: 

• Chamber representatives were invited to join the Neighbourhood Planning Steering 

Group.  The Chamber prepared an outline of business and High Street rejuvenation 
options which have been incorporated into an independent Government funded 
AECOM Design Report. 


• A scheme to promote non-day-to-day retail and shopping experience around a 
craft/antique outlet unique selling point for the town has been instigated in associa-
tion with the Breckland Council with potential rate reductions for prospective new 
retailers.


3. Creation of a Digital and Creative Media Centre:  A draft plan is in preparation that 
includes - 

(i) Community creative learning, information and services (Library, maker space, Drag-
onfly art gallery, tourist information, sensory garden, Council Offices, Police)

(ii) Digital entertainment and Media Services (Video/music podcast studio’s, Video 
Gaming Cafe, an e-Sports gaming Theatre and a Digital Test-bed Club.

(iii) Commercial Digital Business Incubator (Rented commercial offices and meeting 
rooms)

(iv) Atrium, Access and Public Facilities (Cafe, limited retail, public toilets, access to 
transport)

Three sites for the Centre were initially identified but in collaboration with the Trustees 
of the Wayland Partnership the Wayland House site was identified as being best suited. 
Support for the initiative includes the Watton Neighbourhood Planning Steering Group, 



Watton Town Council, Breckland Council and Norfolk County Council, along with Het-
hel Innovation.

4. Connecting people B2B and B2C: The Chamber Directory continues to be an im-
portant and locally recognised means for promoting local business services. We up-
graded the format and design of this and have increased promotion of our members 
and their activities through our website and social media. Regular articles in the Way-
land News and the Watton and Swaffham News have also helped raise our profile and 
benefit our members.

5. Partnership: The Chamber has, during the year, built relationships with local Gov-
ernment at Watton Town, Breckland and Norfolk County Councils both with Councillors 
and Officers. 

Watton has been recognised as part of the Cambridge-Norwich Tech Corridor, with ar-
ticles appearing in their on-line updates, and relationships with Hethel Innovation have 
been particularly positive.

The Future: increased engagement with our members and demonstrating our ability to 
appropriately represent interests, membership recruitment and implementation of the 
strategy. 

8. Review and Proposed changes to the Chamber Constitution:  

	 (i) The proposed amendments were unanimously approved including:

	 Objects (a) clarification of meaning of Wayland; (b) changes to incorporate digi	 	
	 tal communication and social media

	 (ii) Affiliation 3. A qualification of the need for appointment of any affiliates to be 	 	
	 consistent with the Chamber Objects

	 (iii) Subscriptions 5. Introduction of tiered membership pricing structure based 	 	
	 on numbers of employees

	 (iv) Officers and Committee 

	 8. Maximum period of service for the Chair be extended to four years.

	 (e) an additional paragraph dealing with the need for appropriate insurance 	 	
	 policies

	 13. Ability to co-opt members to the Committee to meet short term needs

	 15. Amendment to clause on timing of meetings

	 (v) Emblems and Copyright 24. Clause updated to bring into line with current 	 	
	 matters relating to intellectual property rights.


9. Appointment of Committee, Officers and Honorary Members: 

	 The following nominations for positions on committee or as officers were proposed and 
	 seconded as follows:

	 David Dent: Committee and Chairman 	 	 	 PW/PA

	 Heather Nunn: Committee and Treasurer	 	 	 JR/PA

	 Debbie Harris: Committee and Vice Chair	 	 	 KW/JR

	 Katherine Wolstenholme: Committee		 	 	 PW/PA

	 Paul Adcock: Committee	 	 	 	 	 PW/HN

	 Joe Russell: Committee	 	 	 	 	 KW/HN

	 Todd Pitcher: Committee	 	 	 	 	 KW/PW

	 The role of Secretary remains unfilled.

	 

	 Appointment of Honorary Members:

	 Pat Warwick: Watton Town Council 	 	 	 	 PA/KW

	 Gaynor Clipsham/Glenn Allott: Wayland Academy	 	 KW/HN

	 Wayland Academy Head Girl and Boy	 	 	 HN/PA

	 Watton Medical Practice	 	 	 	 	 DD/PW

	 Wayland Partnership	 	 	 	 	 	 PA/PW


10. AOB: There was no other business 

11. Next Meeting: TBA January 2021.


